
From 'constructive 

struggle'to 'connecting 

authority'

Making an Impact on 

Future Police



Police officers have to 

ÅBalance the tension between enforcement and 

service

ÅCope with constant confrontation, mortal 

danger, exposure to lawsuits

ÅDeal with trauma, bereavement and loss 



Police Culture

ÅSemi-military

ÅClosed off to the world outside
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ΨFunctional identityΩ of police officers

ÅSuspicious

ÅCovert

ÅCynical

ÅPessimistic

ÅAuthoritative

ÅConservative 

ÅRigid 

ÅMacho



ÅAn emotional position creates a wedge 
between policeman and civilian.

ÅThe service approach often does not 
connect with the motivations that 
inspired the individual to join the police. 

Motivation Reality Consequence

Respect Lack of genuine respect Low self-worth

Success & determination Conflict between serving 
and enforcement

Disillusionment 

Deterrence Mutual escalation Powerlessness and 
longing to be a 

ΨstrongerΩ police force  



NVR   Workshops
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ωDestructive struggle is based on 
willingness to attain radicalism, rejecting 
any prospect of positive approach, desire 
to cause the utmost damage to
the opponent, and willingness to cause 
suffering to all involved, including 
yourself, in return for a false vision of 
utter victory.
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·Constructive struggle is an 

approach that aims to manage 

controversy in order to prevent 

escalation, reduce pain, find 

mutual goals, and maintain vital 

elements of the relations.



Moderating ReactionsEscalating Reactions

Perceiving the other as
legitimate

Perceiving the other as
negative.
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Reaction ï Breaks the
cycle of force

Reaction ïAn eye for an
eye


